Component Command Advisory Council

Keyes Building Conference Room

16 July 2002

Minutes

1.  The Component Command Advisory Council (CCAC) met on 16 July 02 at the Keyes Building Conference Room, on Campbell Barracks, Heidelberg, Germany.  The meeting was hosted and co-chaired by LTG Michael L. Dodson, Deputy Commanding General, HQ USAREUR & 7th Army and Ms. Diana Ohman, Director, Department of Defense Dependent Schools-Europe.  Other member representatives and guests in attendance were:
a. Members/representatives in attendance:

LTG Michael L. Dodson, Deputy Commanding General, HQ USAREUR & 7th Army

Diana Ohman, Director, Department of Defense Dependent Schools-Europe

            COL Larry Stubblefield, 6th ASG Commander

            Dr. David M. Boals, 6th ASG School Liaison Officer 

            COL Walton Carroll, 22nd Commander

            Ms. Nancy Maddy, 22nd School Liaison Officer

            Mr. David Merhar, 26th Chief of Staff

            Ms. Sandra Hill, 26th School Liaison Officer

            MAJ (P) Rocko Stowers, Deputy Commander, 80th ASG (Attended VIA VTC)
            Mr. Michael Sweet, XO, 80th ASG (Attended VIA VTC)

            Ms. Janet Fillman, 80th School Liaison Officer

            COL Dennis Dingle, 98th ASG Commander

            CSM Daniel Harrison, 98th Command Sergeant Major

            Ms. Donna Tomsic, 98th School Liaison Officer

            LTC James Drago, 409th BSB Commander (Attended VIA VTC)
      CSM James Van Patten III, 100th ASG CSM (Attended VIA VTC)
      Ms. Pamela Budda, 100th School Liaison Officer

      COL George A. Latham II, 104th ASG Commander

            Ms. Cecilia Kandler, 104th School Liaison Officer

            Mr. Fred Murphy, DoDDS Europe, Logisitics


Dr. Micahel A. Perez, Director ACES


Mr. Scott Haines, USAREUR School Liaison Officer

b.  Guests in attendance:

Mr. Don Traub, 5th Signal Command

Ms. Deborah Campbell, ERMC

Mr. Rusty Riley, 1st PERSCOM


John Bush, Deputy Director ACES
            SFC Joty Brandtley, SACO

      Steve Vojtecky, 409th BSB SLO (Attended VIA VTC)


Ms. Margaret Brownsword, ACES

2.  The meeting began with welcome remarks by LTG Dodson and Ms. Ohman.  LTG Dodson thanked everyone for their role in Force Protection and noted the key role the School Liaison Officers played.  Ms. Ohman discussed the results of the combined North Central Association (DoDDS accreditation association) and the Advisory Council on Dependents Education (ACDE).  She indicated the reports suggested that rigor be analyzed in five areas:

a. Graduating requirements.  What courses should be required and what is a passing grade? What should the number of credits be?

       b.  Weighted grades.  Should we have weighted grades, what courses should qualify for weighted grades, should tests be required, should weighted grades be accepted from other school systems?

       c.  Pre – Classes. Should these classes count toward your graduation requirements?  Should you be given your algebra credit for a pre-algebra class?

             d.  Grading scales.  What is an “A”, “B”, or “C” etc?

             e.  Seniors not taking full class loads.

Ms. Ohman requested communities talk about this at their School Advisory Committees and Installation Advisory Committees and provide feedback to their District Superintendent Office.  
3.  The meeting was turned over to Mr. Scott Haines for introduction of the agenda and administrative announcements. 

4.  Old Business/Updates

a. Council Schedule – Mr. Haines presented a timeline chart with all the education councils and explained the Dependent Education Council (DEC) drives the dates.  He requested and CCAC members approved holding a pre-CCAC meeting with the ASG School Liaison Officer 30 days prior to the CCAC to ensure issues received are fully understood and addressed. Status:  Closed.  

b. Summer School – Mr. Haines provided CCAC members an update of this issue from the recent 25 June 02 DEC.  Approval to provide tuition free summer school has been submitted to both the Senate and House.  Language was provided to CCAC members.  Status: Awaiting update from DoDEA.
c. Advanced Placement Course Requirements – Ms. Ohman presented this issue. NAVEUR expressed concern about the rigor, or lack thereof, of Advanced Placement courses in DoDDS high schools.  Short-term recommendations -- maintain open enrollment, educate students and parents, expand tutoring, ensure academic rigor of courses;  (2) Long-term recommendations -- DoDEA funding initial training and continuing education of teachers, mandatory exam (national), funding of exam, weighted grade only when "C" or better is received.  Status: DoDEA has prepared recommendations that are being reviewed by each of the Area Education Divisions.  Results to be presented at next DEC. 
d. UK Tuition Policy – Mr. Haines updated the CCAC members on an issue that HQ DA brought to the DEC concerning the UK tuition policy when members do not live near a DoD school. Currently only Dept of State and Exchange Program personnel have the option to send their children to a private school at no cost.  All other members must send their children to public schools or pay the tuition themselves.  Status:  DEC is reviewing impact and will report out at the next DEC.
e. Teacher Transfer Program – Ms. Ohman discussed this issue.  She explained the new transfer program for teachers and the impact it will have on local hires.  Teachers enrolled in the transfer program, during this pilot, will have priority over local hires.  The pilot program is one year.  Ms. Ohman requested feedback on the impact this program has on communities.  Status:  All provide feedback to DoDDS Europe. 
f. DDESS Transfer Study – Ms. Ohman discussed this issue.  She explained an that  DoDEA has been requested to review the possibility of the DoD stateside schools becoming public schools.  The last study looking at this was done in 1997.     This will be different in that it will be looking at each school individually and determining the best solution for each school versus all of DDESS.  One fact that could impact this is that schools will be required to meet facility standards before the public school system will accept them.  Status:  Closed.  

g. Student Teacher Ratio – New Policy for SY 02/03  – Ms. Ohman addressed this issue describing how the new policy (changing APF w/o transportation agreement and NAF employees to Space Available Tuition Free status) will be implemented.  USAREUR requested this update for commanders to understand how this could affect Student Teacher Ratio and why space available students may not get into schools.  Ms. Ohman said space available students would be registered and the principal would determine if the school can accept any space available students. If space is available, families will be contacted.  Status:  Closed. 
h. Student Teacher Ratio – Future Policy Efforts – Mr. Haines introduced this topic that was received from the last DEC.  Two new initiatives were introduced into the Unified Legislation and Budgeting (ULB) language request.  The first would change the status of APF w/o transportation agreement and NAF employees to Space Required Tuition Free and the next initiative would change the status of contract employees to Space Required Tuition Paying status.  Making these categories Space Required would allow facilities to be expanded to accommodate students of these types of employees. General Dodson expressed his concern that this would lower the cost to contractors but would increase the cost to DoDDS.  This also has a potential to affect student-teacher-ratio in between the time the law is passed and schools are expanded.  Status:  Closed.      
i. Kindergarten Entrance Age – Ms. Ohman explained the entrance age to enter kindergarten is to be 5 years old by 31 Oct., the year they are enrolled in kindergarten.  Status:  Closed.

j. Hinterbrand Lodge – Ms. Ohman heard that the Hinterbrand Lodge is on a list being looked at for closure (Tier 2 category site). She stated the importance of the programs run at the Hinterbrand Lodge.  COL Stubblefield responded that he personally did not know this and will provide an update to the CCAC.  LTG Dodson indicated he has asked the USAREUR staff for a clearer definition of Tier 1 and Tier 2 categories.  Changes to the structure are pending.  Ms. Ohman requested an optional location if it should close.  Status:  6th ASG provided status. 
k. DoDDS Budget Update – Ms. Ohman provided a DoDDS Europe budget update at the request of LTG Dodson.  She indicated that DoDDS Europe share of Program Budget Decisions (PBD) 623 and 734 in January 2002 was $10.107M.  DoDDS Europe has had $3.876M lost funding restored.  All funds cut from the district budgets have been replenished.  Over $2M will be restored into technology for leased computers and over $340K will be recovered into DoDDS Europe Reserve.  Status:  Closed.

5. New Business

a.  NATO School Oberammergau – COL Stubblefield explained the situation and asked that our NATO allies be provided space available tuition free schools as other sites in our AOR.  Ms. Ohman indicated she would personally take this on.  Status:  After the meeting we received a memorandum from the OSD (FM&P) granting a waiver that included Oberammergau.  Closed.
b. Joint Analysis Center Relocation – COL Stubblefied stated a need for additional classrooms should the JAC relocates to Stuttgart.  The incoming population would max the capacity of the Stuttgart schools.  This combined with the good possibility of losing the school at Robinson Barracks, a new middle school will be required in the Stuttgart area.

Mr. Murphy explained the MILCON process and prioritization process to CCAC members.  The process begins when installation level and the community members and school engineers states the requirements and develop costs.  These new projects get into the prioritization process when each District prioritizes their Military Construction Projects.  This process is to be accomplished with community input.  The prioritized District projects are sent to DoDDS Europe who integrates all projects using the Districts prioritization.  DoDDS Europe combines these projects with the other services and sends an integrated list to each Component Command for review.  The Component Commands review the list, comment and return to DoDDS Europe who sends the listing to EUCOM for the final theater review.  EUCOM reviews and sends back to DoDDS Europe who sends the EUCOM position to DoDEA Headquartersforthe Worldwide MILCON prioritization meeting.  Representatives from the Area Offices and the CINCs are voting members at the meeting with Component Commands in attendance as non-voting members. 

Status:  6th ASG and Bavarian District get the new middle school prioritized to meet their needs.
c. Free and Reduced Meal Program – COL Stubblefield explained that service members living on or off post are not treated equitably in the free and reduced meal program.   The method housing is considered is the difference.  If you live in on-base housing, it is considered Payment in Kind and is not considered as income.  Overseas housing allowance received by those living off post is considered as income.  This difference causes service members of the same rank to be eligible or not eligible for the free and reduced meal program. Status:  DCG will send a memorandum to ASD (FM&P) requesting equity.
d. Space Available Tuition Free Status – COL Caroll requested the CCAC consider requesting that space available tuition free status be granted to individuals that PCS (to the states) and leave their families in Europe.  LTG Dodson suggested this should be based on entitlements for the situation, and not only for schools. Further discussion revealed other areas had similar situations and it was decided to take the matter forward.  Status:  Submit as a European Schools Council issue asking it to be taken to the Dependents Education Council for approval.
e. 2nd Adult on Bus – Mr. Merhar requested an update on having a 2nd Adult on the Bus.  Mr. Murphy updated CCAC members with the Security Attendant Initiative that received funding from Program Budget Decision 763 Combating Terrorism (CbT) funds for Fy03-07,  $9M per annum is the projected operations cost.  The goal is to have a security attendant and a GPS on every bus..  Initial assignment of security attendants should be Jan 03.  CCAC members asked if personnel would be used for discipline.  Mr. Murphy responded by saying the 2nd Adult will have a positive effect on discipline. However the funds were approved for security attendants vice safety or discipline attendants.  DoDDS is anticipating this service to be performed by contractors. DoDDS Europe anticipates they will be inspected to insure funds are being used properly.  Status:  Closed.
f. Exceptional Family Member Program – Mr. Merhar asked for an update on EFMP.  Ms. Ohman updated CCAC members on the status of the Special Education Program Objective Memorandum (POM) that will be submitted in the near future.  A recent meeting was held where staffing of assessment teams and education support professionals were reviewed. Curriculum, professional development, facilities and equipment were also reviewed.  LTG Dodson indicated Student to Teacher Ratio is critical for the EFM Program.  USAREUR is developing a policy to get commanders involved in the EFMP screening process.  Focus will be to consider all agencies before the approval of travel for members with EFM.  Status:  USAREUR will develop EFMP policy.
g. Home Schooling – Commander’s Responsibility – Mr. Haines provided an update from the recent DEC.  The Honorable Mr. Molino, DASD for Military Community and Family Policy has sent a memorandum to each Service requesting input regarding commander’s responsibilities.  All services except Air Force missed the May 17 suspense, and the Air Force response was sent back for additional information.  LTG Dodson shared with the group that a DoD policy will be coming but it is not an easy policy to set, if it were it wouldn’t be taking so long.  Status:  ASD (FM&P) will report headway at the next DEC.  Mr. Abell indicated a policy would be made regardless of service input.  
h. Home Schooling – Funding Impact - Mr. Haines provided an update from the recent DEC.  PACOM requested DoDEA provide an impact of providing auxiliary services to home schoolers.  Status:  DEC is researching and will provide impact on budget at next DEC. 
i. Home Schooling – DRAFT Home Schooling Policy Memorandum- Mr. Haines announced that the CCAC members were provided a copy of the DRAFT Home Schooling Memorandum.  Ms. Ohman reminded CCAC members that the document is a  DRAFT and  should be handled accordingly.  Status:  DoDEA is finalizing policy for publishing.  
j. Kindergarten Reduced PTR – Mr. Merhar requested an update on this issue.  This issue has been referred to the DEC for resolution. DoDEA is researching the pros and cons and was scheduled to report out at the DEC.  It was not mentioned at the recent DEC.  Status:  Take to ESC and ask DEC for update.  

k. Program-based Staffing – Mr. Merhar requested an update on Program Based Staffing.  Ms. Ohman was very happy to share with CCAC members recent developments in Program Based Staffing.  DoDDS has received funding of an additional 200 FTEs to satisfy requirements that are not fulfilled by enrollment based staffing.  In particular small high schools will benefit from this POM.  There will be support classes in reading and math in schools of 1-500 students.  There will be an AVID program in every high school.  There will now be an Assistant Principal in every high school.  School to work transition program and career counseling programs will be available in schools of 1-500 students. There will be enhanced distanced learning curricular offerings. These initiatives will begin in SY02/03 and use 111 FTEs.  The remaining will be added through SY05/06.  This is a tremendous success story and responds to what communities have requested for some time.  They requested every school have programs based on need instead of traditional enrollment based staffing.  Status:  Closed. 

l. Status of Student Teachers – Ms. Fillman stated that in Belgium there is still a problem with the status of student teachers.  An additional NATO identification card is required to use services.  The 80th ASG has submitted a proposal that DoDDS establish two Schedule B positions that would satisfy the Belgium government requirements.  Status:  DoDDS Europe will research the 80th proposal.   
m. Education Review Helpful for Command Sponsorship Approval -  LTC Drago presented this issue to the CCAC requesting USAREUR develop a policy to assist commanders while they are considering/deciding if to approve command sponsorship.  Dependents are inherited and very little is known of their particular situation.  A screening process to include EFMP should be followed before sponsorship is granted.  LTG Dodson indicated he would develop a policy to assist commanders, perhaps include it into the EFMP policy being developed.  Status:  USAREUR to develop Command Sponsorship Approval policy. 

n. Proposal to designate Vilseck as a Level IV EFMP Community – LTC Drago requested the status of Vilseck being designated a Cat IV EFMP community.  He indicated this is especially critical because of Efficient Basing East.  Mr. Haines indicated the request has been submitted to OSD 14 Feb 01.  Several initiatives are ongoing relating to EFMP and Cat IV locations.  There is a EUCOM initiative that is piloting one CAT IV location for each component, a DoDEA/HQ DA study, and an OSD initiative. LTG Dodson stated that there are more to CAT IV locations than the school, and all agencies must be resourced to absorb the increased EFMP population.  Status:  USAREUR staff is reviewing ways to proceed. 
o. Extra-Curricular Duties - LTG Dodson asked this agenda item be added as a result of Ms. Ohman’s presentation of the issue at the European Schools Council.  Substitute teachers performing extra-curricular duties do no receive the same pay as regular teachers.  Teachers sub-contract this out and pay only a portion of the amount they receive.  How are personnel performing these duties screened?  Status:  The ESC tasked EUCOM to convene a working group to look into these issues and report back.
5.  Open Discussion – COL Latham requested that teacher in-service days and USAREUR training holidays be aligned.  Ms. Ohman said DoDEA’s calendar is published five years in advanced and certain in-service days are determined locally should be worked out with the community.  LTG Dodson agreed to look into this to see what can be done.  Ms. Ohman shared with the members that school bus discipline is being looked at and requested support as needed. Ms. Ohman requested DoDDS have access to golf courses suitable for tournament play one or two Saturdays a year for the DoDDS European golf tournament.

6.  Closing Remarks – LTG Dodson thanked everyone for their attendance and participation and stated as issues come up it is not necessary to wait until the CCAC to bring them forward.  He stated we had had good dialogue and we need to continue working together.  When issues arise he expects a plan to fix things, an action plan, and a strategy to work it to the end. Ms. Ohman expressed her thanks to everyone for all the help we provide and reminded the group that school begins shortly and let’s have a good year.

7.  Meeting Adjourned at 1530.  

a. 
b. 
c. 
	ISSUE
	RECOMMENDED ACTION
	OPR

	Council Schedule
	Council Schedule was briefed and CCAC members agreed to have a Pre-CCAC meeting 30 days prior to the CCAC.
	USAREUR

	Summer School


	Update from 25 June 02 DEC.  Both House and Senate has language requesting tuition free summer school.  DoDEA will update as changes occur.
	DoDEA

	Advanced Placement Course Requirements
	Update from 25 June 02 DEC.  Education Divisions for DoDEA and the Areas are reviewing.  Will report back to the DEC.
	DoDEA

	UK Tuition Policy
	Update from 25 June 02 DEC.  DEC reviewing and will report status at next DEC.
	DEC

	Teacher Transfer Program
	Update from 25 June 02 DEC.  Pilot program was explained.  CCAC members requested to provide how this program impacts their community.  
	ALL

	DDESS Transfer Study
	Update from 25 June 02 DEC.  CCAC members were provided information on the initiative looking at the DoD Stateside schools going public. Closed
	N/A


	Student Teacher Ratio – New Policy for SY 02/03
	DoDDS Europe explained how this policy would be implemented. Closed. 
	N/A

	Student Teacher Ratio – Future Policy Efforts
	Discussed proposed ULB language proposing APF/NAF status changing to Space Required Tuition Free and Contractors status changing to Space Required Tuition Paying.  If enacted DoDEA can receive funding for facilities to handle growth in student population. Closed
	N/A

	Kindergarten Entrance Age
	DoDDS Europe explained the entrance age for kindergarten.  Closed
	N/A

	Hinterbrand Lodge
	DoDDS Europe requested clarification concerning that the Hinterbrand Lodge is on a list to close.
	6ASG

USAREUR

	DoDDS Budget Update
	DoDDS Europe provide an update of their budget after receiving earlier cuts. Closed
	N/A

	NATO School Oberammergau
	Attempt to solve this issue within Theater.

Note:  The Honorable Charles Abell signed a waiver that included Oberammergau on 11 July 2002.  
Closed.
	DoDDS-E

N/A

	Joint Analysis Center Relocation
	DoDDS Europe explained the MILCON process including how projects are prioritizes.  6th ASG will work with the Bavarian District to get required schools associated with this project prioritized accordingly.  
	6th ASG &

Bavarian District

	Free and Reduced Meal Program
	DCG will send memorandum to ASD (FM&P) The Honorable Charles Abell requesting equity for those living on and off post.
	USAREUR

	Space Available Tuition Free Status
	Send to European Schools Council requesting this item be submitted to DEC for resolution. 
	USAREUR

	2nd Adult on Bus
	Update by DoDDS Europe explaining the new Security Attendant Program and GPS system that was funded for FY 2003-2007 CbT funds appropriated by PBD 736.  Goal of program is to provide 2nd adult on all buses and will be implemented as much as possible by Jan 03.  Closed.             
	N/A

	Exceptional Family Member Program


	Update provided by DoDDS Europe concerning the Special Education POM that is being worked.  Closed.

USAREUR is developing a policy to get commanders involved in the EFMP screening process.  Focus will be to consider all agencies before the approval of travel for members with EFM. 
	N/A

USAREUR

	Home Schooling – Commanders Responsibilities
	Update from 25 June 02 DEC.  The Honorable Mr. Molino (DASD for Military Community and Family Policy) has sent a memorandum to each service requesting input regarding commander’s responsibilities.  Services missed their suspenses and if input is not received OSD will develop a commander’s responsibility policy.  Status to be reported at next DEC. 
	Services

OSD

DEC

	Home Schooling – Budget Impact
	Update from 25 June 02 DEC. DEC is researching this to see the impact of requesting additional funds for home schoolers receiving auxiliary services. 
	DEC

	Home Schooling – DRAFT memorandum
	CCAC members were provided DRAFT Home Schooling Memorandum.  DoDDS Europe reminded CCAC members this is a DRAFT document.  DoDEA is finalizing policy for publishing.
	DoDEA

	Kindergarten Reduced PTR
	Issue should have been discussed at most recent DEC, but it was not.  USAREUR will ask the ESC to go to the DEC and request an update.
	DoDEA

	Program-Based Staffing


	GOOD NEWS STORY – DoDDS has funding to add 200 FTEs to small high schools.  EUCOM will monitor implementation.  Closed.
	N/A

	Status of Student Teachers
	80 ASG still has problem with student teachers in Belgium.  They have made a proposal to have DoDEA establish two Schedule B positions that would meet the Belgium requirements.  DoDDS Europe will review this possibility 
	DoDDS-E

	Education Review Helpful for Command Sponsorship Approval
	USAREUR will develop a policy to assist commanders while deciding to approve command sponsorship.  Perhaps work into EFMP screening policy.
	USAREUR

	Proposal to designate Vilseck as a Level IV EFMP Community
	Request has been made to OSD with no response.  USAREUR staff is reviewing ways to proceed. 
	USAREUR

	Extra-Curricular Duties
	European Schools Council has established a working group to look into this matter.
	ESC
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