European Schools Council

Headquarters Conference Room, Bldg 2314

19 April 2001

Minutes

1. The European Schools Council (ESC) met on April 20, 2001, at the Headquarters European Command Conference Room, Building 2314, on Patch Barracks, Stuttgart, Germany.  The meeting was hosted and co-chaired by LTG Daniel Petrosky, Chief of Staff, European Command and Ms. Diana Ohman, Deputy Director, Department of Defense Dependent Schools-Europe.  Other member representatives and guests in attendance were:

a.  Members in attendance:

Ms. Toni B. Wainwright, Asst. Deputy Chief of Staff, Personnel, United States Army Europe

Lt Gen Glen Moorhead, Vice Commander, HQTRS United States Air Forces Europe

BG Marion E. Callender, Jr., Deputy U.S. Military Representative, NATO 


Col John P. Rees, Assistant Chief of Staff, Marine Forces Europe
 

CAPT Randy Dearth, Chief of Staff, 
Naval Forces Europe

  




LTC Michael Grant, Director, Personnel and Administration Division, SOCEUR

b. Guests in attendance:

COL Rose A. Walker, Director, Manpower, Personnel & Administration, EUCOM




Mr. Paul Jerome, Division Chief, Quality of Life, EUCOM






Mr. Scott Haines, DoDDS Liaison Officer, EUCOM 







Ms. Sandra P. Charles, DoDDS Liaison Assistant, EUCOM 






Lt Col Sharon Olbeter, Quality of Life Specialist, EUCOM






SSgt Patricia Shields, DoDDS Liaison Assistant, EUCOM


Mr. Mike Perez, Education Director, USAREUR








Col Frances Martin, Director of Personnel, USAFE



Ms. Kathy Rowlands, DoDDS Liaison Assistant, USAFE                                                                     



Dr. Susan Kelly, DoDDS Liaison Officer, USAFE



Ms. Deborah Williams, DoDDS Liaison Officer, NAVEUR





Lt Col Frances S. Poleto, Deputy (G1), MARFOREUR


Mr. Fred Murphy, Chief of Logistics, DoDDS-E





2.  The meeting began with welcome remarks and introductions by LTG Daniel Petrosky.  LTG Petrosky informed Council that he would like to personally be involved with future scheduling of the European Schools Council.  Ms. Diana Ohman also welcomed members and expressed her appreciation for their support during redistricting

3. The meeting was turned over to Mr. Paul Jerome, for introduction of the agenda and administrative announcements.  There was no old business, so the council immediately began with new business.

4.   New Business

a.  Student Teacher Housing and Support – Mr. Paul Jerome presented this brief previously reviewed by EUCOM legal.  This issue has a broad impact that would affect the entire theater.  During the first semester of the current school year, seventy-six student teachers were assigned at forty DoDDS-E schools.  They were from eighteen colleges and universities in the CONUS.  Fifty student teachers are assigned at DoDDS-E schools during the second semester of the school year.  DoDDS-E was most appreciative of the support and partnership provided by the military commands in helping support this program.

DoDDS-E receives the benefit of extra instructors in classrooms under this program and also has an opportunity to assess the skills of these potential young professional employees.  Federal law and regulation mandate that these student teachers serve in a voluntary status.  Likewise, their DoDDS-E supervising teachers also voluntarily mentor the student teachers in their classrooms.  Student teachers come to the schools at their own expense and live in the communities at their own expense.  In the past, Commanders in some communities provided various types of logistical support needed to support this program including available housing.  In a January 30, 2001, memorandum, the Staff Judge Advocate, USAREUR, declared that volunteer student teachers in Belgium have no entitlements to any logistic support.  This decision will seriously undermine the student teacher program in DoDDS-E reducing the number of student teachers and available placement sites.  

While several suggestions were given to possibly fix the problem.  None were considered feasible at this time.  Ms. Ohman suggested the Council work with DoDEA to change legislation so that students would be given status while doing their internship in Theater.  Brig General Callender suggested that we model the student teacher program after the “dietician program” in Virginia.  The Virginia program takes one GS salary and divides it into several part-time positions.  Thus, making student teachers federal employees and entitled to some amenities.

Recommendation:  DoDEA furnish a way to provide student teachers status that will allow logistical support and housing.  Forwarded to the DEC.

b.  Furniture Replacement.  Briefed by Ms. Deborah Williams, NAVEUR.  When there is no lifecycle management, school furniture becomes unsightly even though the furniture may not meet the criteria for prioritization.  Ms. Ohman stated that furniture replacement has never been a priority during her tenure.  However, without a plan for regular procurement of furnishings through phased replacement, furniture will never be a priority and will deteriorate until this becomes a safety issue.  

· Funding for school furniture (desks, tables, bookshelves, chairs, writing boards, etc.) is through the District Superintendents Offices out of the RPM budget.

· Unfunded projects over 10k are prioritized and submitted by school principals to the cognizant DSO, who subsequently puts together an integrated list for submission and competition with other theater-wide projects. 

· The criteria for prioritization are as follows:

· Life Safety Issues

· Infrastructure

· Education

· Space Utilization

· Aesthetics  

· The list for prioritization makes it very difficult to justify buying new furnishings until student safety is an issue.

· A brief look at NAVEUR schools indicates much of the furniture is in need of replacement (torn seats on science stools; chalkboards consisting of green paint on boards; very old desks, etc.).

Recommendation:  DoDEA develop a budget initiative to phase in furniture replacement throughout the EUCOM Theater.  Forwarded to the DEC.
c.  Resources for Middle School  Briefed by Deborah Williams, NAVEUR.  Middle schools operating in conjunction with high schools are not adequately funded to provide TAG. Within NAVEUR there are no separate middle schools.  

· At the last DEC (Nov 00), DoDEA reported that DoDDS has been given the resources to support Talented and Gifted (TAG) in middle schools. A new DoDEA regulation states that DoDEA is to identify giftedness among its students and develop a plan for gifted education.  DoDDS and DDESS shall provide gifted students a comprehensive program that assesses their giftedness and provides appropriately differentiated learning experiences.” 

· At the last NAVEUR CCAC, Ms. Ohman was asked when resources would be available for middle schools within NAVEUR (DoDEA indicated they have already been distributed to DoDDS-E).  Ms. Ohman explained that when middle schools were established, they were given four extra billets to support their extra requirements.  TAG programs are to be funded using these billets.  

· However, only those middle schools that are a “stand-alone”, separate program have been given the extra billets.  Those middle schools that operate in conjunction with a high school did not receive extra funding and/or billets.  

· NAVEUR schools are small and do not have separate middle schools.  Even though the schools are co-located with high schools and, where possible resources are shared, the curriculum is separate and different. 

· A study for the standard of TAG programs is being conducted this summer.  Ms. Ohman says that her priorities this coming year are 1) nurses and 2) Gifted and Talented for Middle Schools.  A plan is emerging that will take care of this issue.  She does not recommend that this issue be forwarded to the DEC.

Recommendation: DoDEA provide the additional staffing requirements to ensure equity in TAG for all types of middle school programs including those operating in conjunction with high schools as promised at the last DEC.  Forward to the DEC.
d.  The New ESL Staffing Computation.  Briefed by Brig Gen. Callender, NATO.  Partnership for Peace students go to DoDDS Schools on a space available, tuition paying basis.  However, tuition are currently waived for these students. Brig. Gen. Callender questioned whether the new staffing computations developed were based on research concerning English as a Second Language or were they simply a result of “bean counting”?

Recommendation:  A letter from the EUCOM Chief of Staff, LTG Petrosky requesting an explanation of the standards and why it was changed. This issue will also be a topic of discussion at the May 8th Subject Matter Expert (SAME) Working Group.

 .

e.  Second Adult on the Bus.  Briefed by Ms. Diana Ohman, Deputy Director, DoDDS-E. The European environment and its operational conditions pose certain area-unique risks to the safety of DoDDS-E students that are not found in CONUS-based school transportation systems.  A continuing goal of DoDDS-E's student transportation program is to find proactive means to manage, and ultimately control, the risks to ensure a safe daily commute.

In early 1999, DoDDS-E began pilot testing the feasibility of establishing community-level cadres of specially selected and trained adults to ride school buses.  These paid second adults served in the capacity of safety assistants.  The intent was to expand the safety envelope for DoDDS-E students with adults "taking charge" of the daily commute bus environment.  Selected communities have hired enough attendants to cover 15% of daily routes. 

Pilot testing was undertaken in partnership with the military community.  The community contributed the manpower positions (part-time over-hires at four hours each daily) and recruited, screened, hired, and trained cadre members on child advocacy-protection and first aid/CPR.  DoDDS-E funded cadre members' salaries ($8 per hour) and conducted their task-related professional training.  Technical direction and assignments were given by the local DoDDS-E school bus office. 

Pilot testing began at Lakenheath, United Kingdom and Aviano, Italy.  Subsequent expansion sites included the communities of Schweinfurt, Würzburg and Hanau, all in Germany.  Naples, Italy, was the final addition.  

The pilot tests proved that when second adults are available to deal proactively with the risks, the overall impact is increased student safety. A major difficulty, however, was attracting and retaining employees.  

Ms. Wainwright said that hiring and keeping these types of positions would be very difficult as opposed to using contractors.

Funding for the pilot tests was a one-time carve-out from the DoDDS-E transportation budget.  Those funds have been exhausted and the pilot tests are scheduled to be discontinued at the end of the current school year (14 June 2001).

In-house money was used to operate the pilot tests with the objective that proving the concept and showing the benefits could attain permanent DoD funding for second adults on school buses across DoDDS-E.  Historically, DoDEA has repeatedly requested, unsuccessfully, via the POM process to fund for expansion of the safety attendant program that hires second adults.  It was hoped that by submitting evidence obtained through the pilot testing of the second adults on the buses, DoD could be moved to see the benefits and fund the program.  The evidence was submitted accordingly, but DoD did not favorably respond to the request.

DoDDS-E believes that a joint appeal to DoD with the backing and support of the senior service commanders, speaking as one on behalf of their soldiers, sailors and airmen, and in the interests of the safety and quality of life of their children, may succeed where DoDDS-E/DoDEA, acting alone, have failed.

Concurrent with the effort to obtain funding for a permanent second adult on the bus program in Europe, DoDDS-E also proposes a parallel joint initiative with senior service commanders to bring about change to the provision in DoD 4500.36R that prohibits hiring adult "monitors" on school buses whose "primary purpose is to maintain good order on the bus" The difference between a bus monitor and a safety attendant was clearly defined.  

LTG Petrosky, EUCOM CoS, inserted that this issue speaks to force protection and that the strategy to tackle this issue might be through force protection.  If “second adult on the bus” becomes a force protection issue it could be funded using force protection funds.

Recommendation:  DoDEA secure funding from DoD for a permanent second adult on the bus program throughout Europe, modeled and operated along the lines of the concept proved in the pilot test.  Also, initiate change to the provision in DoD 4500.36.r that prohibits hiring adult “monitors” on school busses whose “primary purpose is to maintain good order.  Forward to the DEC.

f.  Budget Brief – Fred Murphy, DoDDS-E, briefed the ESC on DoDDS-E’s cost reduction proposals which included 1) reduce administration, 2) close small schools, 3) revise student commute policies, 4) implement efficiencies for London dormitory to prevent O&M /RPM from being a bill payer.  The ESCWG asked for some choices that would allow our facilities to be maintained to the DoD standard of 2.5% of total plan and replacement value.   LTG Petrosky did not feel that these goals were in accordance with the CINC’s quality of life goals.  

Mr. Murphy also provided information on how the DoDDS-E FY2001 budget has been spent as of April 1, 2001.  According to the budget brief most of the DoDDS-E budget went to Contracts and printing (41%), followed by Travel and transportation (26%), Rents/Utilities/Communications (14%), Supplies/Equipments (10%), LN Pay and EDC (9%).  Program growth after inflation has risen $4.9M.  The highest program growth being student commute.   

Recommendation:  DoDDS-E develop a strategy and campaign plan to address budget concerns and present to ESC for support.

g.  Increasing Number of EFMP Dependents.  Briefed by Diana Ohman (includes NAVEUR’s pinpoint assignments).  The number of eligible dependents of DoD sponsors with learning and/or physical disabilities being assigned to Europe continues to grow according to the latest available data.  A comparison of the special education data from SY 1999-2000 and SY 2000-200 revealed that there are almost 300 more students receiving special education and related services during the current school year.  

Screening for overseas travel for military members with family members who are identified with disabilities is continuing.  The system to report uncoordinated assignments is being refined and updated information will be available at a later date, but screening remains for physical not educational disabilities.  In all cases, DoDDS-E and the components are mandated by law to meet the needs of these students regardless of their placement in theater.  Due to the draw down, DoDDS-E has had to consolidate its resources for servicing the moderate to severely disabled students to selected pinpoint locations usually near military medical facilities.  However, when families are assigned to locations where services are not available, DoDDS-E must serve them.  When students with disabilities, whether screened or not, are placed at locations where services are not available, DoDDS, and often the services, must expend additional resources to meet the needs of these students.

Additionally, increasing numbers of students with disabilities are being assigned with and without screening to locations in the theater where there are no DoDDS schools.  DoDDS-E has a responsibility for the education of these students and if they have a disability, of meeting their needs with the appropriate services. Currently DoDDS-E is responsible for 38 students receiving special education and related services at non-DoDDS locations.  An additional 50 students are receiving some type of tutorial programs for which DoDDS is also responsible.  The added cost in resources is very high to DoDDS-E and, in some cases, to the services that must also support these dependents.      

These issues were raised at the USAFE Component Commanders Advisory Council (CCAC) and the NAVEUR CCAC.  The following two points were made at the USAFE CCAC:

1. The screening process provides an inadequate forecast for the demand of services.

2. The screening process does not assess the capability to support educational and medically related services.

The screening process does not in any way regulate the flow of students with disabilities to a site.  The screening process does not regulate tour extensions at a site and forces the system to be reactive to increasing numbers of students with disabilities.  The existing services at this time in several communities, both military and educational, are over extended and, yet the inbound flow continues without any check.  The situation is critical and regular services are beginning to be affected.

Recommendation:  Regular meetings with all the players, i.e. EUCOM, Components, DoDDS, and medical, etc. to come up with a strategy to implement changes in EFMP reporting requirements throughout the theater.

h.  Redistricting Plan.  Information brief given by Ms. Ohman, Deputy-Director DoDDS-E.  The five-district configuration with closures of Turkey, Brussels and Hessen was approved at the January 2001 Component Commanders Conference.  The proposal includes the greatest consensus from the school and components input.  The DoDDS-Europe redistricting initiative has several objectives:

· Improve organizational efficiency by reducing overhead

· Reallocate manpower savings to schools

· Balance districts in number of schools/students

· Spread remote locations; improve accessibility where possible

DoDDS-E made several assumptions regarding the redistricting effort:

· Enrollment will remain flat.

· Requirements will increase for nurses, TAG, Reduced PTR, Reading Recovery, Program Based Staffing, Special Education, AVID.

The schools that will be closed are Bad Kreuznach, Bad Aibling and Halvorsen/Tunner.  Aviano and Sigonella will be realigned.  And a new school will open in Larissa.

Turkey and Hessen districts will go away by the end of FY 01.  Brussels will close by the end of FY 02.  The distribution of manpower savings is:

· Nurses – 16 spaces

· Middle School Gifted Education – 21 Spaces

· Reading Recovery – 8 spaces

Recommendation:   None.

i. Home Schooling & Funding for Part Time Students – Dr. Mike Perez, Director of Education, USAREUR, provided a report on the findings of the Joint Home-School Working Group.  The November 9, 2000 Dependent Education Council (DEC) deemed DoDEA’s home-schooling policy to be sufficiently vague and therefore charged the DoDEA with establishing a joint working group to research all home schooling.  The House Committee on Armed Services Report on the National Defense Authorization Act –FY2000 directed the Secretary of Defense to formalize DoDEA practices for support for home schoolers into a policy.

DoDEA issued a policy regarding support to home schooled children on March 27, 2000.

While the vast majority of parents who home school children are dedicated to the provision of a high quality education for their children, the issue facing commanding officers is what authority they have to intervene in situations that may be considered educational neglect.  The report responded to the charges from DEC members and details the results of the Joint Home-School Working Group findings.

· Finding:  Each state has some sort of standards/requirements for home schooling in either all or some areas such as attendance, record keeping, curriculum requirements, teacher qualifications, notification of intent to home school, or testing.  The only exception was the state of Alaska.



Recommendation:  Establish a home schooling task force to solicit information from stakeholders and 


make recommendations in the areas mentioned in the findings.

· Findings:  DoDEA parents may not be aware of their host nation’s laws on home schooling or possible legal impacts.



Recommendation:  Conduct research on legal and educational requirements and disseminate findings to 


stakeholders.

· Findings:  DoDEA is responsible for providing a “free education of high quality to DoD dependents overseas who are command-sponsored and to eligible dependents who reside on an military installation where there is a DDESS school.



Recommendation:  Request DoD GC for research on command authority and military responsibilities as 


it relates to home schooling.

· Findings:  There are questions as to whose responsibility it is to pay for home-schooling expenses.



Recommendation:  Task the DoDEA comptroller to conduct a cost benefit analysis of proposed changes 


before implementing any changes in policy.

Other recommendations included composition of a Home Schooling Task Force in which the group that he/she represents will fund each member.  A timeline for the Task Force was provided with the report out to USD P&R and the DoDEA Director in July 2001.

Recommendation:  Provided for information and approval of concept by ESC.  Request final meeting be slipped until September 2001.  EUCOM will notify DoDEA in separate correspondence.

j.  Program Based Staffing for High School –  An info paper submitted by DoDDS-E requests information on current status of DoDDS research into ensuring that small schools have the staffing required to create and maintain an equitable learning environment

Recommendation:  DoDEA provide breakout of the European share of the original 03-08 POM request; and update the DEC on the current status of plan to implement program based staffing standards for 9 – 12 grade high schools with student population of 150,300 and 450. Forward to the DEC.
k. In-Flight Medical Care Costs –   An info paper submitted by DoDDS-E. Civilian employees are charged for the availability of in-flight medical care whether or not a patient actually receives medical services.  The FY00 rates are $384 for ambulatory patients and $1114 for litter patients - each way.  

Due to the reduction of military medical facilities at some locations and the quality of care available on the economy, it is necessary for employees to travel to other installations where they can obtain the necessary routine medical care.

The Federal Employees Health Benefits Plans do not cover transportation costs necessary to obtain the services of a doctor or any other practitioner.  The only transportation costs covered must be medically appropriate.   Therefore, employees must pay the cost for the availability of in-flight medical care out-of-pocket.

Some possible solutions were to allow individuals to travel on the empty seats of med-evac flights, or other military flights and waive the in-flight medical care charge unless it is medically required.  

Recommendation:  USAFE will work this issue.

l. Status of Defense Analysis Study (IDA) – This info paper was submitted by USAFE.  In 1999, Mr. Rudy de Leon, Under Secretary of Defense (Personnel & Readiness) commissioned the IDA to conduct an objective review of DoDEA in response to commander, DoDDS-E staff, and parental concerns expressed to him during multiple visits to the theater and member input at the Dependent Education Council (DEC).  

- The study assessed five major areas:

­­­   student achievement

­­­   curriculum 

­­­   teachers and administrators 

­­­   school environment 

­­­   DoDEA management and relationships

­   DoDEA was provided fifty three recommendations as a result of the IDA study to enhance the quality of dependent education, strengthen the working relationship with military commands, and improve parent perception of DoDEA schools 

­   
Mr. Richard Wright, the project researcher briefed preliminary study findings at the Nov 00 Dependent Education Council 

­   Many of the recommendations addressed the same issues prompting the initial study

­   The system deserves feedback on DoDEA plans to correct existing situations 

Recommendation:  DoDEA provide follow –up information on the action plan and timeline for implementing IDA recommendations.  Forward to the DEC.

m. Summer School Pilot Program – Info paper submitted by DoDDS-E.  Parents have expressed strong desire for DoDDS-E to offer a summer school program in Europe comparable to programs available stateside.  This summer, course offerings will only be remedial in nature.  Ensuring courses are offered in all districts is a positive first step in establishing a strong summer program.  However, course offerings must be expanded to meet the needs of all students within the theater and not just those requiring remedial intervention.  The courses with the highest district response were Math and Reading.

Recommendations:  Info Only.

n. On-Line Student Registration This info paper was submitted by DoDDS-E.  An automated registration process was developed at Naples High School and being tested this year.  The process was scheduled for implementation in all schools in the Italy District in School Year 2001 – 2002 and would be demonstrated to all district superintendents at their May meeting for potential implementation throughout DoDDS-E.

Recommendation:  Implementation of on-line registration throughout DoDDS-E.
o.  Establish Dates for the next SEW and ESC – It was recommended that the next SEW be held 19 July 01.  The next ESC will be held 9 August 01.

Recommendation:  Request DoDEA provide alternatives to the June and November DEC dates in an effort to synchronize theater councils and the DEC.  Forward to the DEC.

5.  Open Discussion - none

6.  Meeting Adjourned at 1600.

7.  Recap - DEC Issues - The results of the ESC will form the European agenda items for the Dependent Education Council to be held in Arlington, Virginia 7 Jun 01.  The following European DEC agenda was developed:



Issue







Recommendation

	Student Teacher Housing and Support
	DoDEA determine a way to provide Student Teachers status that will allow Theater and component commands to grant logistical support for housing.



	Furniture Replacement
	DoDEA develop a budget initiative to phase-in furniture replacement throughout the EUCOM theater. 



	Resources for Middle School
	DoDEA provides the additional staffing requirements to ensure equity in TAG for all types of middle schools as promised at the last DEC.



	Second Adult on the School Bus
	1.  DoDEA secure funding from DoD for a permanent second adult on the bus program modeled and operated similar to the concept proved in the pilot test, or possibly using force protection funds.

2.  DoDEA initiate a change to the provision in DoD 4500.36R that prohibits hiring adult “monitors” on the buses whose primary purpose is to maintain good order on the bus.



	Program Based Staffing for High School.
	1.  DoDEA provide breakout of the European share of the original 03-08 POM request.
2.  DoDEA update the DEC on the current status of plan to implement program based staffing standards for 9 – 12 grade high schools with student population of 150, 300 and 450.  



	Status of Defense Analysis Study (IDA)
	DoDEA provide follow-up information on the action plan and timeline for implementing IDA recommendations.



	
	

	Synchronization of Theater Councils and the Dependents Education Council (DEC)
	DoDEA provides alternatives to the June and November DEC dates.
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