European Schools Council

Headquarters Conference Room, Bldg 2314

28 March 2002

Minutes

1. The European Schools Council (ESC) met on March 28, 2002, at the Headquarters European Command Conference Room, Building 2314, on Patch Barracks, Stuttgart, Germany.  The meeting was hosted and co-chaired by LTG Daniel Petrosky, Chief of Staff, European Command and Ms. Diana Ohman, Deputy Director, Department of Defense Dependent Schools-Europe.  Other member representatives and guests in attendance were:
a. Members/representatives in attendance:

LTG Daniel Petrosky, Chief of Staff, European Command

Diana Ohman, Deputy Director, Department of Defense Dependent Schools-Europe

LTG Michael L. Dodson, Deputy Commanding General, HQ USAREUR& 7th Army

Lt Gen Glen W. Moorhead III, Vice Commander, HQTRS USAFE


MajGen Arnold Fields, Deputy Commander, MARFOREUR

RADM David T. Hart, Deputy Commander in Chief, USNAVEUR

b. Guests in attendance:

CSM Phillip Kinnery, EUCOM Command Sergeant Major

COL Rose A. Walker, Director, Manpower, Personnel & Administration, EUCOM


Col Ed Kringer, Director of Personnel, USAFE 

Mr. Paul Jerome, Division Chief, Quality of Life, EUCOM






COL Warren D. Hall III, Judge Advocate, ECJA, EUCOM
LTC Leah Watson, MARFOREUR, G-1

Ms. Pamela Smith, Branch Chief, Community, Family & Education, EUCOM

Mr. Fred Murphy, Chief of Logistics, DoDDS-E


Mr. Neil A. Southwood, Division Chief, Antiterrorism Policy, EUCOM

SSgt Patricia Shields, DoDDS Liaison Assistant, EUCOM


Mr. Scott Haines, USAREUR DoDDS Liaison

Lt Col Robert Volavchek, QoL Specialist
Lt Col David D. Jividen, Assistant Judge Advocate, ECJA, EUCOM

Ms. Sheri Buono, DoDDS Liaison, USAFE

Master Chief David Lloyd, Command Master Chief, USNAVEUR


Ms. Deborah Williams, DoDDS Liaison Officer, NAVEUR





SgtMaj Carlton Kent, Sergeant Major, MARFOREUR

2.  The meeting began with welcome remarks and introductions by LTG Daniel Petrosky.  LTG Petrosky stated that only the top two issues should go forward to the DEC to make sure they can be expeditiously worked.  Ms. Diana Ohman also welcomed members and thanked them for their recent support on critical issues, especially security issues during the past six months.  She encouraged the commands to stay involved with the schools.  
3. The meeting was turned over to Mr. Paul Jerome, for introduction of the agenda and administrative announcements. 

4.  Old Business

a. Student Teacher Logistical Support - GOOD NEWS STORY – Briefed by Pamela Smith.  Much progress has been made since the last ESC meeting.  An MOU between DoDDS and student teachers has been finalized.  This document establishes the guidelines and expectations for student teachers.  Student teachers are receiving various levels of support throughout Theater.  A EUCOM ECJA memorandum has been issued further clarifying student teachers’ entitlements under SOFA.  However, the support needs to be standardized.  Recommendation:  EUCOM will develop a template memo NLT 30 June 2002 for each component to customize according to host nation SOFA requirements. 

b. Advanced Placement Working Group – Briefed by Diana Ohman.  At the 27 AUG ESC, NAVEUR expressed concern about the rigor, or lack thereof, of Advanced Placement courses in DoDDS high schools.  A working group was established to study the issue.  The working group has recommended a two-step process to strengthen the courses:  (1) Short-term recommendations -- maintain open enrollment, educate students and parents, expand tutoring, ensure academic rigor of courses;  (2) Long-term recommendations -- DoDEA funding initial training and continuing education of teachers, mandatory exam (national), funding of exam, weighted grade only when "C" or better is received.  Recommendation:  The ESC recommends implementation of the WG’s short-term recommendations and further review by the DEC of the long-term recommendations, as funding issues are involved.

c. Summer School – Briefed by Diana Ohman.    Current federal legislation still mandates that families reimburse DoDDDS-E for the full cost of summer school.
Recommendation:  Forward to DEC asking for update on legislation to provide summer school at no cost to families.

d. School Board Pilot Evaluation – Briefed by Lt Gen Moorhead.  USAFE requests to extend pilot project one-year to allow completion of IDA evaluation.  Recommendation:  Allow extension of the pilot project to allow completion of IDA evaluation.

e. In-Flight Medical Care – Briefed by Lt Gen Moorhead.  The Deputy Director, DoDDS-E, asked for relief from in-flight medical care costs incurred by DoDDS-E staff.  When staff takes military medical flights from remote areas to major medical facilities for treatment, they incur significant costs that are not covered by any civilian medical insurance.  They incur such costs when they merely sit on the military flight to get to a major hospital. DoDDS-E can cut orders for the staff and pay these costs.  A USAFE working group has engaged the appropriate parties and is pursuing viable options.  Recommendation:  USAFE continue to work this issue.
f. Home Schooling Working Group – Briefed by COL Hall.  Neither Commanders’ authority nor responsibility is unlimited.  There is currently no standard for home schooling, either abroad or in the States.  USAREUR is now tracking how many children in its command are being home schooled, in case further action is required in the future.  LTG Petrosky read an email from Col Mike Lynch indicating that ASD is meeting with the State Department on this issue.  Recommendation:  Forward to DEC asking for update/guidance on Commander responsibility from Mr. Abell’s interagency working group. 

g. Exceptional Family Member Program Working Group – Briefed by Pamela Smith.  The Working Group has sent out a memo to each DCSPER to tighten the screening process.  They have received positive responses from the DCSPER’s.  The WG will complete site surveys, including gathering community profile data, of three Category IV pilot sites the first week of April.  Surveys of parents and staff will be distributed in April as well.  The WG emphasizes that all stakeholders need to work together for the best possible program.  Recommendations:  Request DEC provide update from OSD EFMP Summit.

5. New Business

a. CINC Policy on FP/AFNORTH - Briefed by Neil A. Southwood.  EUCOM has drafted guidance policy to local commanders wherein long-term closure decisions will be made EUCOM-level only.  At AFNORTH, the Dutch have agreed to continue protection through this SY.  The Dutch now consider the property an installation, which is the first step to allow American military to provide protection.  Recommendation: EUCOM will continue to monitor the situation.

b. FY-02 DoDDS-E Budget/MICON – Briefed by Mr. Fred Murphy.  Status of the FY02 Budget for DoDDS-Europe:  Mr. Murphy commented that the DoDDS-E  FY02 Budget has been cut even further than expected, resulting in more than $20M shortfall.  Consequently, facilities and technology budgets have been drastically reduced.  While most cuts were taken at the DoDDS-E level, some reductions had to be taken from the districts.  Effects at classroom level will be as minimal as possible.    Status of the MICON:  DoDDS-E will coordinate with the Components for the Integrated Priority List for MILCON projects in preparation for the DoDEA-level IPL meeting scheduled for May/June.  Recommendation: Request DEC provide update of budget cuts.
c. PSAT Exam Data Analysis – No information received.  

d. EUCOM 2002 Dependent Education Survey – Briefed by Pamela Smith.  The survey is to be distributed in April.  Results will be briefed at the next ESC.  Recommendation:  Information only.

e. Increasing Enrollment in Non-DoD Schools – Briefed by Diana Ohman.     Recommendation:  Forward to DEC -- Request DoDEA develop PBD to increase baseline funding.
f. Extracurricular Pay for Substitute Teachers – Briefed by  Diana Ohman.  There is a disparity in pay for substitute teachers, including those who serve as sports coaches and who lead extracurricular activities, versus the pay received by full-time DoDDS teachers for performing the same services.  Recommendation:  ESC will form a working group to further explore this issue.
g. School Bus Security Attendant – Briefed by  Diana Ohman.  GOOD NEWS STORY -- DoDDS has funding and is also purchasing Global Positioning Systems.  Recommendation:  DoDDS-E will work with the Components to develop standards and implement the program SY02/03.  
h. Bus Commute Time  Briefed by  Diana Ohman.  NAVEUR requested guidance on acceptable length of bus rides for children.  The current EUCOM standard is "90 percent of students will not spend more than one hour on the bus traveling to or from school".  Recommendation:  DoDDS-E will confirm that this standard is being met.
i. Student Transition  Briefed by  Diana Ohman. GOOD NEWS STORY -- This DoDDS initiative establishes standardized graduation requirements and implements national course codes to facilitate transfer of student credits between schools, DoDDS and public schools.  DoDDS is very pleased with the progress of this program.  Education and training of staff and parents is taking place at 100% DoDDS-E schools.  Recommendation:  Information only.
j. Program-Based Staffing  Briefed by  Diana Ohman. GOOD NEWS STORY -- DoDDS has funding to add 200 FTEs to small high schools.  Recommendation: EUCOM will monitor implementation.  
k. Community Strategic Plan  Briefed by  Diana Ohman.  GOOD NEWS STORY -- DoDDS is successfully pursuing the four goals of its CSP.  They will monitor effects on student achievement.  Recommendation:  Information only.
l. High School Excellence Focus Group – Briefed by Lt Gen Moorhead.  This USAFE focus group reviews DoDDS-E programs which prepare students to excel in both university and workforce environments, review how measurement criteria is used to gauge student preparation, and determines how USAFE can best support the DoDEA CSP.  Recommendation:  Information only.
m. Education Requirements Conference – Briefed by Pamela Smith. EUCOM proposes hosting a Dependent Education Requirements conference to support the DoDEA CSP.  DoDDS supports.  ECJ1 will query Components for support.  Recommendation:  Information only.
6.  Open Discussion – Ms. Diana Ohman announced that DoDEA has agreed to an AFGE Union pilot project wherein teacher transfers will now have priority over local hires.  DoDDS-E will monitor the effects of this pilot closely.  Ms. Ohman also emphasized that with the current budget cuts there are zero additional FTE’s, which historically have been used as reserves to support the schools as enrollment exceeds projections.  The PfP and other tuition-free and space available students need to be closely examined, as they are also increasingly impacting a shrinking budget.
7.  Meeting Adjourned at 1630.  The next meeting will be 16 September 2002.

8. Recap - The results of the ESC will form the European agenda items for the Dependent Education Council to be held in Arlington, Virginia, 26 Jun 02.  Below is a recap of all issues brought forward to the ESC. The highlighted issues will go forward to the DEC:

· Working groups that will be stood up per ESC agreement to conduct detailed review of the following issues:


a. Extracurricular Pay for Substitute Teachers

b. DoDDS Space Available Enrollment Policies
· Three issues will be forwarded to the Dependent Education Council (DEC), chaired by Mr. Abell, ASC (FMP), for consideration:

· Advanced Placement Working Group 

· Short-term recommendations of WG are supported by ESC

· Long-term recommendations sent for DEC review

· Increasing Enrollment in Non-DoD Schools

· 16% annual increase in one year
· Request DoDEA develop PBD to increase baseline funding

· Identify stakeholders with personnel in non-DoD school areas

· DoDDS-E Budget Issues

c. 
d. 
e. 
	ISSUE
	RECOMMENDED ACTION
	OPR

	Student Teacher Logistical Support
	GOOD NEWS STORY -- Student teachers are receiving various levels of support throughout Theater.  The support needs to be standardized.  EUCOM will develop a template memo for each component to customize according to host nation SOFA requirements.
	EUCOM

	Advanced Placement Working Group
	Forward to DEC:  At the 27 AUG ESC, NAVEUR expressed concern about the rigor, or lack thereof, of Advanced Placement courses in DoDDS high schools.  A working group was established to study the issue.  The working group has recommended a two-step process to strengthen the courses:  (1) Short-term recommendations of WG are supported by ESC -- maintain open enrollment, educate students and parents, expand tutoring, ensure academic rigor of courses;  (2) Long-term recommendations sent for DEC review -- DoDEA funding initial training and continuing education of teachers, mandatory exam (national), funding of exam, weighted grade only when "C" or better is received.
	NAVEUR

	Summer School
	Ask DEC for update on legislation to provide summer school at no cost to families
	EUCOM

	School Board Pilot Evaluation
	USAFE will request to extend pilot project one-year to allow completion of IDA evaluation
	USAFE

	In-Flight Medical Costs
	The Deputy Director, DoDDS-E, asked for relief from in-flight medical care costs incurred by DoDDS-E staff.  Staff incur significant costs to travel from remote areas to major medical facilities for treatment.  This travel is not covered by any civilian medical insurance and is being paid by DoDDS-E.  A USAFE working group has engaged the appropriate parties and is pursuing viable options.  ESC will continue to track this issue.
	USAFE

	Home Schooling 
	Ask DEC for update/guidance on Commander responsibility from Mr. Abell’s interagency working group.
	EUCOM

	Exceptional Family Member Program (EFMP) Working Group
	Request DEC provide update from OSD EFMP Summit
	EUCOM

	CINC Policy on FP/AFNORTH
	EUCOM has drafted guidance policy to local commanders wherein long-term closure decisions will be made EUCOM-level only.  At AFNORTH, the Dutch have agreed to continue protection through this SY.  The Dutch now consider the property an installation, which is the first step to allow American military to provide protection.  EUCOM will continue to monitor the situation.
	EUCOM

	Budget/MILCON
	Forward to DEC:

o DoDDS is positioning for  year-end monies with OSD Comptroller.  
o Budget will be cut another $2.3M this FY.                                                                                                                                   o Request DEC provide update of budget cuts.
	EUCOM

	PSAT Exam Data Analysis
	No information received
	DODDS-E

	EUCOM 2002 Dependent Education Survey
	Survey to be distributed in April.  Results will be briefed at the next ESC.
	EUCOM

	Increasing Enrollment in Non-DoD Schools
	Forward to DEC -- Request DoDEA develop PBD to increase baseline funding
	EUCOM

	Extracurricular Pay for Substitute Teachers
	ESC will form a working group to further explore this issue.  There is a disparity in pay for substitute teachers, including those who serve as sports coaches and who lead extracurricular activities, versus the pay received by full-time DoDDS teachers for performing the same services.  
	DODDS-E

	School Bus Security Attendant
	GOOD NEWS STORY -- DoDDS has funding and is also purchasing Global Positioning Systems.  They will work with the Components to develop standards and implement the program SY02/03.
	DODDS-E

	Bus Commute Time
	NAVEUR requested guidance on acceptable length of bus rides for children.  The current EUCOM standard is "90 percent of students will not spend more than one hour on the bus traveling to or from school".  DoDDS-E will confirm that this standard is being met.  
	DODDS-E

	Student Transition
	GOOD NEWS STORY -- This DoDDS initiative establishes standardized graduation requirements and implements national course codes to facilitate transfer of student credits between schools, DoDDS and public schools.  DoDDS is very pleased with the progress of this program.  Education and training of staff and parents is taking place at 100% DoDDS-E schools.
	DODDS-E

	Program-Based Staffing
	GOOD NEWS STORY -- DoDDS has funding to add 200 FTEs to small high schools.  EUCOM will monitor implementation.
	EUCOM

	Community Strategic Plan
	GOOD NEWS STORY -- DoDDS is successfully pursuing the four goals of its CSP.  They will monitor effects on student achievement.
	DODDS-E

	High School Excellence Focus Group
	This USAFE focus group reviews DoDDS-E programs which prepare students to excel in both university and workforce environments, review how measurement criteria is used to gauge student preparation, and determines how USAFE can best support the DoDEA CSP.
	USAFE

	Education Requirements Conference
	EUCOM proposes hosting a Dependent Education Requirements conference to support the DoDEA CSP.  DoDDS supports.  ECJ1 will query Components for support.
	EUCOM
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