European Schools Council

Headquarters Conference Room, Bldg 2314

7 September 2001

Minutes

1. The European Schools Council (ESC) met on September 7, 2001, at the Headquarters European Command Conference Room, Building 2314, on Patch Barracks, Stuttgart, Germany.  The meeting was hosted and co-chaired by LTG Daniel Petrosky, Chief of Staff, European Command and Ms. Diana Ohman, Deputy Director, Department of Defense Dependent Schools-Europe.  Other member representatives and guests in attendance were:
a. Members/representatives in attendance:

LTG Larry Jordan, Deputy Commanding General, HQ USAREUR& 7th Army

Lt Gen Glen Moorhead, Vice Commander, HQTRS United States Air Forces Europe


MajGen Arnold Fields, Deputy Commander, MARFOREUR

RADM Michael Scott, Deputy Resource and Readiness, USNAVEUR


CAPT David Morrison, Chief of Staff, SOCEUR

b. Guests in attendance:

CSM Phillip Kinnery, EUCOM Command Sergeant Major

COL Rose A. Walker, Director, Manpower, Personnel & Administration, EUCOM


Mr. Paul Jerome, Division Chief, Quality of Life, EUCOM






Lt Col Robert Volavchek, QoL Specialist


Lt Col Talley, QoL Specialist

SSgt Patricia Shields, DoDDS Liaison Assistant, EUCOM


CSM David Lady, Command Sergeant Major, USAREUR & 7th Army

Mr. Scott Haines, USAREUR DoDDS Liaison

Ms. Deborah Stone, USAREUR DoDDS Liaison

CMSgt Vickie Mauldin, Command Chief Master Sergeant, USAFE

Colonel Ed Kringer, Director of Personnel, USAFE

Dr. Susan Kelly, DoDDS Liaison, USAFE

Ms. Deborah Booth, DoDDS Liaison, USAFE

Master Chief David Lloyd, Command Master Chief, USNAVEUR


CAPT Mary Dimel, Deputy Chief of Staff, Manpower, Personnel and Training


Ms. Deborah Williams, DoDDS Liaison Officer, NAVEUR





SgtMaj Carlton Kent, Sergeant Major, MARFOREUR

Mr. Fred Murphy, Chief of Logistics, DoDDS-E





2.  The meeting began with welcome remarks and introductions by LTG Daniel Petrosky.  He welcomed the SEA’s who attended the meeting for the first time.  LTG Petrosky also wants to make sure that all of the issues the ESC send forward to the DEC can be worked. No Hollow Issues.  Ms. Diana Ohman also welcomed members and briefly discussed DoDEA’s Community Strategic Plan.  She encouraged the commands to stay involved with the schools.  Ms. Ohman also commented on how all the schools have had a great start this year.
3. The meeting was turned over to Mr. Paul Jerome, for introduction of the agenda and administrative announcements. 

4.  Old Business

a. In-Flight Medical Care – (Info Paper) Briefed by Lt Gen Moorhead.  The Deputy Director, DoDDS-E, asked for relief from in-flight medical care costs incurred by DoDDS-E staff.  When staff takes military medical flights from remote areas to major medical facilities for treatment, they incur significant costs that are not covered by any civilian medical insurance.  They incur such costs when they merely sit on the military flight to get to a major hospital. DoDDS-E can cut orders for the staff and pay these costs.  This issue is still being worked by USAFE.  It is still in the staffing process and they are very optimistic that it will work.  Recommendation:  USAFE continue to work this issue.
b. The New ESL Staffing Computation – Briefed by Mr. Paul Jerome.  Dr. Tafoya has received the letter sent to him by LTG Petrosky.  Once EUCOM receives a response we will update all the components and DoDDS-E.  Recommendation:  Awaiting response from Dr. Tafoya.
c. Second Adult on School Bus – Lt Gen Moorhead turned this discussion over to Dr. Susan Kelly.  During SYs 1999-01, DoDEA funded a pilot of “roaming” School Bus Safety Monitors on 15% of school buses.  The pilot significantly decreased safety incidences on buses and discipline problems. Despite this success, DoDEA did not fund the program for implementation.  At the Spring 01 ESC, Commanders asked DoDDS-E to pursue a change to DoD 4500.36R to allow safety attendants on all school buses AND for DoDEA to seek CbT funds for guards on buses as a way to get safety monitors on buses.  Two actions resulted:

· DoDEA is seeking change to DoD 4500.36R as requested; the last change took 7 years!

· DoDEA POMed for security guards on all school buses (03-07) Second Adult Transportation Security Initiative

Recommendation:  Send a memo to OSD that the ESC supports the change to DoD 
4500.36R.

d. Home Schooling – Briefed by LTG Jordan.  The big concern for USAREUR is what are they to do with the few documented cases of children not being educated?  Due to potential educational neglect, they would like to track how many children in the command are being home schooled.  Another concern is that because home schooling is illegal in many countries within the European Command, should parents home school their kids?  LTG Jordan would like to keep the current working group in place to report back to DoDEA.  Recommendation:  Have the DEC provide the status of DoDEA’s working group.

e. Student Teacher Housing Support – Briefed by Ms. Diana Ohman and COL Hall from EUCOM Legal.  Problem is obtaining status for the student teachers.  LTG Jordan asked if there was a way to hire the Student Teachers as employees for a nominal fee (such as travel) to make them part of the force.  The Visa’s they have right now are only good for 90 days.  Recommendation:  Ms. Ohman will make the call to Washington to ensure they are put on invitational orders and that the correct wording is used.  COL Hall from EUCOM Legal will work together with Ms. Ohman to put together a contract that makes them legal and does not interfere with university policies.

f. Re-Stationing MILCON Package – Briefed by Mr. Fred Murphy.  Big question of concern is what will happen if this POM initiative does not succeed.  This POM initiative is scheduled to go forward in October.  DoDDS-E would take a big hit if they were required to fund this with their current MILCON funds.  Recommendation:  EUCOM will track this.

4.  New Business

a. Student Eligibility – Info Paper provided by DoDDS-Europe.  No Discussion.  Recommendation: None
b. FY-02 DoDDS-E Budget – Briefed by Mr. Fred Murphy.  Provided the ESC an update on the status of the FY02 Budget for DoDDS-Europe.  Mr. Murphy commented that the DoDDS-E  FY02 Budget has improved since the ESC Working Group Meeting held 8 Aug 01.  Recommendation: None
c. Summer School 2001 – Briefed by Ms. Diane Ohman.  She provided the ESC with an update on summer school 2001.  Recommendation: None
d. Summer School (Future) – Briefed by Mr. Paul Jerome.  The goal of this program is to expand summer school options for students and parents in Europe through community/school partnerships. The concept of operations is as follows:  
· Youth Program Camp Adventure/DoDDS Partnership (6-12 Year Olds)
· Minimum One Pilot Site Per Component
· Integrated Curriculum Within The Existing Youth Summer Camp Program (Seamless Service Delivery)
· Limit Pilot Size To 40-50 Per Session Site
· Student-Teacher Ratio Of 1:10
· Program Offered For Six One Week Sessions
· Program Designed To Complement Not Replace DoDDS Summer School

Recommendations: Youth Program work with DoDDS to further refine the summer 
pilot concept for FY 02. This includes curriculum integration, training, marketing 
and registration.  Components authorize increased funding for pilots (if required).  
LTG Jordan asked at what point in the school year do teachers know which kids will need 
summer school.  Perhaps distance learning would be something to look into to provide 
summer help to children.  It would be a good idea to fix the summer school problem with 
technology since it offered less risk and was a flexible option. 

e. Corporate Sponsorship – Issue originally from NATO.  Since NATO was not present, Mr. Paul Jerome briefed issue.  DoDDE-E had the problem with AOL that it was stuck in the legal process up at DoDEA.  Ms. Ohman told the ESC that DoDEA has recognized this problem and is working on a plan to speed up the process.  It was brought up that maybe we should check with MWR on their policies and procedures dealing with corporate sponsorship.  Recommendation:  EUCOM will check with MWR on their policies and procedures and will provide an update.
f. Requirement for AP Courses – Briefed by Ms. Deborah Williams. Students taking advanced placement (AP) courses may take an exam to receive college credit.  Additionally, AP courses are weighted so that students receive extra points for calculating their GPA.  DoDDS is committed that all students maximize their potential.  AVID is a highly successful course that assists under-performing students.  AVID students are encouraged to enroll in AP courses.  Some students with low GPAs are taking the course to receive the weighted credit.  DoDDS-E reported to the NAVEUR CCAC that approximately half the students taking AP courses sit the exam.  Of the students taking the exam, approximately half of them pass it. DoDDS-E reports that Dr. Tofoya is opposed to “gate-keeping” on AP courses and will not endorse a policy that requires prior teacher approval or a GPA to enroll in the courses.  Ms. Williams made four recommendations and MS. Ohman agreed with the following two:  1) expectation that all students will take exam, and 2) removing extra credit for students not achieving a “C” or higher.  Recommendation: DoDDS-E will form a working group to come up with a policy.  The issue will be brought back to the next ESC.
g. Exceptional Family Member Program – Briefed by Lt Col Volavchek.  EFMP is a very big area of concern.  The number of cases is less of a concern than the dollar amount associated with the kids that are sent to locations that cannot provide EFMP support.  The major concerns are:

ASSIGNMENTS:
- Screening and pinpointing is critical for assignments
- Command overrides circumvent the intent of screening and pinpointing efforts
- Cost to DoDDS for SY 01 $1,040,750.00 to support 11 families
SYSTEM CAPACITY:
- Difficult to determine
- No historical data
- Assessment is subjective 
- Key goal– develop “Best Practices” dialogue then institute & adapt
EFMP PROCESS:
- Financial reimbursements are not enforced

Recommendations:

EUCOM COS send memos to service DCSPER’s 
     -- Tighten-up assignment screening and pinpointing process
     -- Notify of intent to seek reimbursement 
     -- Cost of Commander overrides 
EFMP Working Group tasked to complete a climate assessment at pinpoint locations and develop capacity data base prototype by end of FY02
DoDDS-E to provide quarterly report to EUCOM on number of “problem” cases and processing backgrounds for each

5.  Open Discussion – Ms. Diana Ohman brought up the issue concerning approving authority for ????????

6.  Meeting Adjourned at 1600.

7.  Recap - The results of the ESC will form the European agenda items for the Dependent Education Council to be held in Arlington, Virginia, 7 Nov 01.  Below is a recap of all issues brought forward to the ESC. The highlighted issues will go forward to the DEC:

	ISSUE
	RECOMMENDED ACTION

	Second Adult on School Bus
	EUCOM will do a memo to OSD that we support the change in regulation.

	Home Schooling
	Forward to DEC asking for status on Mr. Abell’s interagency working group.

	Student Teacher Housing
	1.) Diana Ohman will call DoDEA to ensure the orders for the next group of Student Teachers are correct.

2.) COL Hall will work with Diana Ohman on coming up with a contract for the Student Teachers to give the status.

	Re-Stationing MILCON
	EUCOM will track the status and provide updates.

	Corporate Sponsorship
	EUCOM will work on this by checking with MWR on their policy.  Will provide an update.

	Requirements for AP Courses
	DoDDS-E will for a working group to come up with a policy.  This will be brought up at the next DEC.

	EFMP
	Go forward with recommendation and keep a strong focus on capacity since it is the big issue.
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