	USAREUR SLO

Strategic Plan

	


	Goal I:  Promoting Achievement through Partnerships


	Goal II: Command Support for Education
	Goal III: Excellence in School Liaison Officer operations



	Goal IV: Communication and Information




Goal I Statement:  Promote and maintain partnerships to optimize student achievement.

Goal II Statement:  Enhance partnerships between the military community and local schools to improve student achievement.  Promote strong Command Support for dependent education as a quality of life issue.

Goal III Statement:  Provide a framework for achieving success in all goals.

Goal IV Statement:  Strengthen communication to promote the education of children
GOAL  I:  Promoting Achievement through Partnerships

Goal Statement:

Promote and maintain partnerships to optimize student achievement.

Objectives:  
1.  Educate the community on USAREUR policy authorizing civilians and soldiers to participate in school activities.

· Review and revise current USAREUR policy

· Coordinate and staff policy for concurrence

· Obtain CG’s signature

· Issue Policy

· Publicize the policy in school bulletins, community newspapers, Stars & Stripes, web pages and other community forums.

2.  Promote partnership activities to encourage community participation in children’s education.

· Establish stakeholder workgroup to develop community partnership plan

· Hold workgroup meetings to develop and get buy-in for community partnership plan

3.  Develop mutually beneficial partnerships between schools, units, organizations and activities for the benefit of students.

GOAL II: Command Support for Education

Goal Statement:

Enhance partnerships between the military community and local schools to improve student achievement.  Promote strong Command Support for dependent education as a quality of life issue.

Objectives:  
1.  Participate in regularly scheduled community briefings.

· Coordinate with agency for briefing slot

· Prepare briefing which includes:




Role of the SLO



School Services



Bus Program/Discipline



Free/Reduced Lunch Program



WIC (if applicable)



Complaint Process

2.  Ensure community support for safe and secure schools.

· Research Memorandum of Understanding (MOU)

· Coordinate with appropriate agencies for inspection dates and times

· Follow-up to ensure inspections were conducted and deficiencies corrected

3.  Organize and promote proper recognition of DoDDS staff and faculty.

4.  Publicize through local media the importance of school program/activities

GOAL III:  Excellence in SLO Operations

Goal Statement:

Provide a framework for achieving success in all goals. 

Objectives:

1.  Establish semi-annual SLO professional development program

· Pre committee planning for professional development training

· Host/Attend professional development training for 3 or 4 days

· Pre planning for spring SLO strategic plan seminar

· Host/Attend strategic planning seminar

2. Create roles and responsibilities for different levels of SLO’s ( BSB, ASG, and USAREUR SLO’s).

· Schedule block of time during SLO training in the fall to develop lists

3.  Create assessment checklist for Commanders, Principals, and SAC Chairmen to measure SLO success

· Brainstorming session during SLO’s fall training among all SLO’s

· Committee meeting to edit the brainstorming lists and recommend a final product

· Present edited lists, make final adjustments, and produce final lists for use by SLO’s

4.  Create information flow among SLO’s at all levels.

GOAL IV:  Communication and Information 
Goal Statement:  Strengthen communication to promote the education of children
Objectives:

1.  Establish an information campaign utilizing multiple approaches.

· Electronic Media (Quarterly)

· Hardcopy (Quarterly)

· Attend community events (as required)

· Public Affairs Releases (as required)

2.  Maintain Website to share SLO Information




Uniting communities to promote students’ success.








